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This guide has been published by the Plunkett Foundation to help farmers’ market organisers
understand the benefits of working with the community and to provide them with practical ways
of doing it themselves. It draws on work undertaken by the Plunkett Foundation and The
National Farmers’ Retail & Markets Association (FARMA) as part of a five year programme,
Making Local Food Work, funded by the Big Lottery Fund. This project, which supported over 200
farmers’ markets across England, helped farmers’ markets to carry out research to understand
their current performance, to work as groups to develop action and business plans and, where
appropriate, create formal collaborative legal structures.

This work has been an opportunity to see at close hand how farmers’ markets work – from large
markets based in town centres to smaller markets operating in rural locations. 

Three elements make vital contributions to the performance of any farmers’ market:

Frequency – How often the market takes place – monthly, twice a month, weekly;

Community – How the markets and communities work together for mutual benefit;

Collaboration – How markets work together to share resources and support each other.

This publication is one of three that outlines the key observations made during this work and
through a series of focused interviews with market organisers, producers and customers. 
The series of documents can be downloaded from http://www.makinglocalfoodwork.co.uk. 
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INTRODUCTION 



The relationship between a farmers’ market and the
community it operates in is crucial. The community
may serve a number of roles within the market,
beyond that of simply being the customers. Good links
between markets and the community helps both
parties – each becomes stronger thanks to the
mutually beneficial relationship, helping farmers’
markets to ride the current economic downturn. 

Markets bring vibrancy and 
life to a location
There are a number of ways in which farmers’ markets can
contribute directly to the prosperity of the communities they
operate in:

They create a retail outlet for farmers and producers,
thereby supporting these local businesses;

Farmers’ markets offer fledgling producers the chance to
try out their new ideas and develop new skills. Some
markets offer ‘incubator stalls’ with lower fees, designed
to encourage entrepreneurship;

Money taken at a farmers’ market remains in the local
economy longer – every £1 spent on local food in a local
food outlet generates £2.50 for the local economy.1

They bring footfall to town centres – to the benefit of
other businesses.

On the other hand, communities make enormous
contributions to the success of markets. They may provide
volunteers to help with the market, or they may even take
full responsibility for organising and running it. Community
stalls may add to the interest and colour of a market, and of
course the community provides the customers who shop at
the market.

Farmers’ markets are themselves communities. By working
together producers create a market, a place for shoppers to
buy local food. At the best markets stallholders work hard
not only for their own businesses but also for the good of the
market, recognising that the appearance and atmosphere in
the market has a direct impact on its success. Some market
organisers work hard to develop a community spirit amongst
the producers – taking time at each market to talk to
producers. It is important to create a loyalty to the market
amongst producers, making sure that they attend regularly
and don’t let their customers or the rest of the market down
by failing to show up, leaving a gap on the market and
disappointing regular customers

All relationships are two way streets, and will see both
partners contributing. The relationship between farmers’
markets and communities is no different: If both parties 
have something to offer each other, and work at making it
happen it will work well.
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COMMUNITY

1 New Economics Foundation (2001) Local Food Shopping better for Rural Economy than supermarket shopping. 7/8/2001. 
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The ways in which communities and farmers’ markets can
work together covers a broad scope of activities – from quite
small, simple things to much more substantial co-operation.
Markets may already be working with their community, but
want to do more, or perhaps are just starting to think about
ways of reaching out into their community. This guide
provides examples of the ways in which farmers’ markets
work with their communities.

Links between farmers’ markets 
and communities
Informal links Occasional stall for 

community groups
Leaflets for community events 
at market information point

Community / volunteers Help with special events 
help at markets such as Apple Day

Help put up signs or 
set up market

Some active Representative from markets 
involvement attends community group 

meetings
Customer representative on 
market committee

Community run A community group takes full 
Market responsibility for running the 

market, perhaps adopting a 
Community Interest Company 
structure that returns funds to 
community projects

Here are some examples of the great things that markets do
with their communities, from some simple things to do
quickly and easily, to some chunkier activities that require
more work that might be considered for the future.

Some quick wins
Chat up the local newspaper / parish magazines – they
always need stories. There’s no cost involved and you can
get great coverage for your market.

Tap into environmental groups – customers who are
involved with other local organisations can help spread 
the word about the market / use their newsletters and link
to their websites. If you’re on Twitter or Facebook make
sure you foster relationships with these groups. Councils,
Town Teams and community area networks may help in
this way too.

Have a stall at market for local groups and charities – 
it draws in friends, family and support workers. It might
help you turn their supporters into your supporters too.

Draw in all ages in your community by offering activities
for the whole family.

Ask customers if they would like to help with the 
market– people often wait to be asked even if they 
are quite interested.
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Horsmonden farmers’
market JuBilee celeBration!
Horsmonden farmers’ market in Kent was keen to
get customers of all ages involved in their
Diamond Jubilee celebrations. They printed up
vouchers to look like 1952 ration books, gave one
to each of the over 60s in their village, and invited
them along to a special Jubilee tea. Children from
the local primary school were invited along to
hear the older generation’s memories of food and
farming at the time of the coronation. 
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“A CUSTOMER APPROACHED US RATHER
SHEEPISHLY. SHE SAID SHE DIDN’T WANT TO
OFFEND US BY OFFERING TO HELP – BUT THAT
SHE HAD SOME SKILLS THAT MIGHT BE
USEFUL. AS A DAY JOB SHE ORGANISED BBC
GOOD FOOD EVENTS! NEEDLESS TO SAY WE
WELCOMED HER WITH OPEN ARMS!” 
Penshurst Farmers’ Market

“WE ARE WORKING WITH THE SPECIAL SCHOOL –
THE PUPILS MADE BIRD TABLES AND BOXES AND
THEN SOLD THEM AT THE MARKET, GREAT FUN” 
Taunton Farmers’ market.

The Mayor of Bradford upon Avon has
been keen to help the farmers’ market
and is helping to make the connection
with the Head of Economic Development
at the Local Authority. Wiltshire
County Council contacted the market
offering support prompted by a
member of Bradford on Avon
Community Area Network.

Some longer term things
Supportive councils are really useful – develop a friend 
in the council. Markets may need to work across many
departments so it’s useful to have someone on the inside
that can help work through the maze.

One community contact can help make links with other
useful local organisations. 

Get key stakeholders involved – ask a member of the
community, for example a loyal customer, to join 
your committee

Get schools involved – run a sunflower growing
competition – that will hep bring children and their
families to the market twice, at least!

The market puts back into the community – for example
by funding community projects from surplus generated 
at the market.
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In 2001, around the time of the Foot & Mouth
epidemic, the residents of Deddington, a large
village in rural Oxfordshire, were looking for a way
to help farmers in their neighbourhood, and
decided to set up a farmers’ market. Initially the
market was funded by donations and loans from
local people, and later by a 3 year loan from the
Parish Council. The market proved to be an
immediate success and the loan was paid off within
one year. From the very beginning the community
have been fully involved in the operation and
management of the market. Deddington has a
team of 30 or so volunteers who set up and break

down the market. A harvest supper is organised
each year to reward their efforts. Any surplus
from the market is feed back into community
projects. Recently the market has been able to
fund a defibrillator for the local ambulance
service. This proved invaluable almost
immediately as it was used within the village
minutes after the market had presented it!

deddington farmers’ markets

Make sure the market offers the community the produce it
wants – encourage different ethnic groups to become
involved as stallholders– celebrate diversity. The mix of
ethnicity among stallholders brings in family and friends.
It also encourages community cohesion.

Move location – one market that moved into a church
found that this enabled them to tap into all sorts of networks

“WE ALREADY HAD LINKS WITH SOME OF 
THE COMMUNITY GROUPS BASED IN THE
CHURCH SUCH AS NORTH LONDON ACTION 
ON HOMELESS AND HAVE ALWAYS DONATED
WHAT FOOD IS LEFT OVER ONCE OUR BOX
SCHEME ORDERS ARE FILLED; NOW
STALLHOLDERS ARE DONATING FOOD THAT 
IS LEFT AT THE END OF THE MARKET. THE 
OPEN DOOR PROJECT FOR WOMEN WITH
DEPENDENCIES RUNS AN OCCASIONAL 
FUND RAISING CREAM TEA STALL SO THIS
HELPS WITH THEIR CONFIDENCE AS WELL 
AS FINANCIALLY” 
Stoke Newington Farmers’ Market

The market is a community as well – help producers
recognise that they have a huge impact on the success of the
market; it’s not just their own business they affect.

“WE HAVE A NEW FAMILY PRESERVES
BUSINESS WHO SAYS THEY HAVEN’T BEEN 
TO A MARKET BEFORE THAT FEELS LIKE A
COMMUNITY. WE FIND THAT IF WE GET
PRODUCERS WHO AREN’T OF THAT 
MIND-SET THEY DON’T STAY” 
Taunton Farmers’ Market

“THE MARKET IS LIKE A FAMILY; THEY ALL
HELP AND SUPPORT EACH OTHER” 
Brigg Farmers’ Market 
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Going the ‘whole hog’
Get community involved in producing their own food, 
and in supplying the market.

The community takes full responsibility for the market.

east oxford farmers’ & community market 

In 2006 a group of activists in the community set
up a market just off the Cowley Road in East Oxford
with £2,000 support from the local council.

The community takes full responsibility for
running the market. There is a committee of a
dozen members and a team of about 30 volunteers
involved in setting up and breaking down the
market on the day. The market also employs a 
part-time co-ordinator / administrator.

East Oxford enjoys celebrating the diversity of this
part of the city, for example by creating a ‘World
Food Made Here’ section for Japanese, Italian,
Indian and Middle Eastern food stalls, and by
encouraging producers to grow vegetables for
these cuisines.

The market encourages a number of community
stalls: O’Hanlon House, a social enterprise helping
homeless people, brings cloth bags that they have
made to the market and running the stall helps
develop business skills; Beryl’s Night – a bike
maintenance stall is particularly popular in this
bicycle riding neighbourhood.

The market works very hard to communicate with
customers and supporters through a weekly
newsletter ahead of each market, and by using
Twitter and Facebook. The Newsletter always asks
for volunteers. Volunteers comment that they feel
drawn in to helping out, not pressurised.

“I feel valued, but not glorified.
Sometimes people can be over
grateful if you volunteer. 
At East Oxford it feels like you 
are mucking-in”, 
Volunteer at East Oxford Farmers’ Market.
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There are a number of other booklets developed during the
project aimed at helping farmers’ market organisers and
producers. Please visit the Making Local Work website
(www.makinglocalfoodwork.co.uk) to find these, or if you
would like further information about the work covered by
the Making Local Food Work programme we’d be delighted
to hear from you. Our contact information is on the back
page of this guide.

Other things to make this 
all work well

Assign someone the responsibility for maintaining
contacts with the community.

“GET INVOLVED, KEEP EYES OPEN, 
PICK UP ON OPPORTUNITIES” 

Penshurst Farmers’ Market

Communication – use everything you can think of –
websites, e-newsletters, Facebook, Twitter, leaflets 
(get the community involved in leafleting) give talks, go
along to other people’s events, or even take a stall.

Benefits for everyone
Farmers’ markets have become a valued part of many
communities. Markets participate in their communities and
communities participate in markets. Market organisers claim
that developing strong relationships with their communities
helps ensure that markets survive in tough economic times –
customers feel a real loyalty to the market, and that’s a
different level of loyalty to just carrying a loyalty card!
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Making Local Food Work (www.makinglocalfoodwork.co.uk)
was a five-year £10m programme funded by the Big Lottery
Fund through its Changing Spaces programme and delivered by
the Plunkett Foundation. It helped people to take ownership of
their food and where it comes from by supporting a range of
community food enterprises across England. 

Making Local Food Work pooled the expertise of seven partner
organisations including Co-operativesUK, Campaign to
Protect Rural England, Country Markets Ltd, FARMA, the
Plunkett Foundation, Soil Association, and Sustain to help
communities gain access to good, fresh, local produce, with
clear origins. It supported over 1,300 enterprises to become
more sustainable, which in turn supported 6,000 volunteers,
5,235 employees and reached over 3.4 million customers in
England – over 6% of the population. 

Making Local Food Work
Plunkett Foundation
The Quadrangle
Woodstock
OX20 1LH

E: info@makinglocalfoodwork.co.uk 
T: 01993 810730

www.makinglocalfoodwork.co.uk 
@PlunkettFoundat 
@communityf00d 

The National Farmers’ Retail & Markets Association
12 Southgate Street
Winchester
SO23 9EF

E: justask@farma.org.uk
T: 08454 588 420
www.farma.org.uk

ABOUT US

The Collaborative Farmers’ Markets project formed part of
the Making Local Food Work programme, funded by the 
Big Lottery Fund. The project was delivered jointly by 
The Plunkett Foundation and The National Farmers’ Retail &
Markets Association (FARMA). It supported 200 farmers’
markets to become more sustainable by helping them to
collaborate and reaching out to 1.8 million customers.

Plunkett Foundation (www.plunkett.co.uk) helps rural
communities through community-ownership to take control
of the issues affecting them. It does this by:

Helping rural communities to set up and run community-
owned shops with a range of partner organisations;

Supporting rural communities to establish a wide range of
other community-owned rural services;

Promoting and supporting the development of
community food and farming enterprises;

Advocating and raising awareness amongst policy makers,
support organisations and rural communities themselves
of their ability to take control through community-
ownership of the issues affecting them

The National Farmers’ Markets & Retail Association
(FARMA) (www.farma.org.uk) operates across the UK
representing markets at a national level, liaising with
government and policy makers, providing a national voice
for farmers’ markets for the media, operating a national
website and offering help and advice to markets. FARMA 
has been instrumental in setting and protecting standards
for farmers’ markets, through their market certification 
and producer verification schemes. 

Plunkett Foundation is a Company Limited by Guarantee
Registered in England No 213235
Registered Charity No 313743
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